CONSTITUTION OF HONG KONG BAPTIST UNIVERSITY

ECONOMICS ALUMNI ASSOCIATION

CHAPTER 1 : GENERAL

Section 1 – Name

The full name of this organization, hereafter referred to as “the Association” shall be “Hong Kong Baptist University Economics Alumni Association (香港浸會大學經濟學系校友會)”
Section 2 – Aims

The aims of the Association shall be:

2.1 to represent the past students of Hong Kong Baptist University (formerly known as Hong Kong Baptist College) Economics Department as a whole;

2.2 to promote fellowship among the past students of Hong Kong Baptist University Economics Department;
2.3 to organize activities of cultural, social and recreational nature for its members;

2.4 to act as a bridge between the university and the past students of Hong Kong Baptist University Economics Department;

2.5 to promote and carry out schemes for the benefits of the university and/or in the interests of the past students of Hong Kong Baptist University Economics Department.

Section 3 – Association Session 

The Association Session shall last for two years, which shall commence on July 1 and terminate on June 30 of the year after next.

Section 4 – Registered Address

The office of the Association shall be in: Department of Economics, Hong Kong Baptist University, Hong Kong.

Section 5 – Honorary Adviser

The Head of Economics Department invited by the Association through letter shall be eligible for the Honorary Adviser.

CHAPTER II: MEMBERSHIP
Section 6 – Members

6.1 Membership shall include:

6.11
Full Members

All the past students of Economics Department who have registered in the Association’s official record and have paid the annual subscription are full members;

6.12 Life Members

All the past students of Economics Department who have registered in the Association’s official record and have paid the life membership subscription are life members;
6.13 Associate Members 

Only the present students of Economics Department who have registered in the Association’s official record can become associate members.
Section 7 – Disqualification of Membership

Any member shall be disqualified from remaining in the Association if he/she is guilty of such conduct, as in the opinion of the Honorary Adviser and the majority of the Committee members, which may be injurious to the reputation or interests of the Association, the process of such disqualification should be conducted in an AGM or EGM.

Section 8 – Duties

All members of the Association shall:

8.1 abide by the Constitution of the Association;

8.2 play active part in all activities held by the Association;

8.3 inform the Association for any personal particular change. 
Full members and life members shall;

8.4 pay the prescribed fee of the date due 
Section 9 – Privileges

All members of the Association shall enjoy privileges:

9.1 to attend General Meetings of the Association; and

9.2 to join functions and activities arranged by the Association.

All full members of the Association shall be able to:

9.3 nominate and be nominated as office-bearers of the Association

9.4 elect and be elected as office-bearers of the Association;

9.5 vote in the General Meetings; and

9.6 receive correspondences sent by the Association.

All life members of the Association shall:

9.7 enjoy the privileges of a full member which are lasted for their whole life; and

9.8 exempt for the annual subscription after duly payment of life member subscription as stipulated in Section 29.2.
CHAPTER III: GENERAL MEETING
Section 10 – Annual General Meeting (AGM)

An AGM should be held in each year.  In the last AGM of the Association Session, election of the office bearers should be conducted.  The proceedings at the AGM shall be:

10.1 to amend and adopt the minutes of the previous AGM;
10.2 to review and adopt the Chairperson’s Annual report;

10.3 to review and adopt the Financial report;
10.4 to elect new Committee members of the Association when necessary; and

10.5 to discuss and decide other matters of the Association.

Section 11 – Extraordinary General Meeting (EGM)

An EGM may be convened if the Executive Committee thinks it necessary or by the written request of 10% full members/life members, which, in both cases, must be agreed by the written reply of 10% full members/life members and the consent of Honorary Adviser.  Any such request shall specify the object of the proposed meeting and no other business shall be discussed without the consent of at least half of the voting members present.

Section 12 – Committee Meeting

A meeting of the Executive Committee shall be held whenever the Chairperson thinks it necessary, or at the request of the majority of the remaining Committee members.
Section 13 – Notice

A notice of the General Meeting, stating the agenda, shall be sent to every member of the Association at least fourteen days before a General Meeting or an Extraordinary General Meeting.

Section 14  - Quorum

10% of the full/life members (excluding the executive committee members) of the Association; or 30 full/life members (whichever is less in number) present in a General Meeting or an Extraordinary General Meeting shall constitute a quorum.  If the quorum is not formed, a second AGM or EGM shall be held within 30 days and the quorum of the meeting is not required except that the number of ordinary members present must be more than the number of committee members.
CHAPTER IV: EXECUTIVE COMMITTEE
Section 15  - Executive Committee Member

The Executive Committee shall consist of:

15.1 Elected officers
1. one Chairperson;

2. one Vice-Chairperson;

3. one Honorary Secretary;

4. one Honorary Treasurer; and

5. one Membership Officer.
15.2 Appointed officers

1. four committee members

These committee members shall be appointed by the elected chairperson before 1st October of the election year.

Section 16  - Functions

The functions of the Executive Committee shall be to:

16.1 act as the policy-setting body of the Association;

16.2 carry out the resolutions of the General Meetings and the Committee Meetings; and

16.3 conduct affairs of the Association.

Section 17  - Meeting

A meeting of the Executive Committee shall be held whenever the chairperson thinks it necessary, or at the request of the majority of the remaining committee members. There should be at least two Committee Meetings held between two AGMs.
17.1 A notice of the Executive Committee Meeting should be in the hands of all the Committee members at least twenty-four Hours beforehand.

17.2 A simple majority shall form a quorum at all Executive Committee Meetings.

Section 18  - Authority

18.1 to appoint subcommittees for various specific functions of the Association and to define the term of office and the sphere of work of any subcommittee;

18.2 to elect any office bearers or confirm any year representatives if any of such offices shall become vacant; and to appoint a Committee member to take up the responsibility if the previous person in-charged resigns or does not carry out duties; and

18.3 to set by laws when necessary.

Section 19  - Term of Office

The Executive Committee shall take office on July 1, and shall hold office until June 30 of the year after next.  Elected Committee members should take the responsibilities of their respective posts.

Section 20  - Duties of Individual Members

20.1 The Chairperson shall oversee the work and progress of the Association.  He shall preside at all meetings of the Executive Committee, the Annual General Meeting and the Extraordinary General Meeting and to prepare an annual report.
20.2 The Vice-Chairperson shall deputize the Chairperson in all his duties.  In the absence of the Chairperson, the Vice-Chairperson shall take the chair.

20.3 The Honorary Secretary shall be responsible for the general administrative duties of the Association and shall record minutes of each meeting of the Executive Committee and General Meetings.
20.4 The Honorary Treasurer shall draft the Annual Budget and is responsible for the financial affairs of the Association.  He/she shall present a financial report at the General Meeting.

20.5 The Membership Officer shall keep records of the members and liaise with members.
20.6 Other Committee Members are responsible for all matters related to the activities of the Association.

Section 21  - Recall of Members of the Executive Committee

The Association may demand a member to resign from the Executive Committee at an Extraordinary General Meeting convened for the purpose if he/she has been guilty of either:

21.1 infringement of the Constitution or resolutions of the Association; or

21.2 use the name of the Association to commit corruptive acts and thereby impairing its reputation.

CHAPTER V: ELECTION OF COMMITTEES
Section 22  - Office Bearer
22.1 The business of the Election of the Committees shall be to elect the following office bearers of the next Association Session:

1. One Chairperson;

2. One Vice-Chairperson;

3. One Honorary Secretary;

4. One Honorary Treasurer;

5. One Membership Officer.

22.2 The office-bearers shall be elected to serve for two years and shall be eligible for re-election of the same post for only one more consecutive term with the consent of himself/herself.

Section 23  - Election Committee
The Election Committee shall take charge of every business pertaining to the election.  The committee shall consist of 3 members who will not stand for the election. The Honorary Advisor will assist to appoint our full/life members to be these committees at appropriate time.
Section 24  - Nomination

Each candidate should be nominated by two nominees in written form to the Association within the period of nomination. Each candidate should be nominated for one post only. Members will be noticed for these nominations by letters/e-mails.

Section 25  - Election

25.1 The Nomination Period shall be decided by the Election Committee. The Election shall be conducted in an Annual General Meeting.

25.2 All members shall be informed at lease 14 days before election.

25.3 Election shall be open.

25.4 Election method shall be decided by the Election Committee and shall be fair and honest in principle.

Section 26 – Voting

26.1 When there are more than one candidate for any post, voting will be carried out and the candidate with the highest number of votes will be elected

26.2 When there is only one candidates for any post, the candidate will be elected automatically; with the exception that there are more than 5 full/life members request for a vote of confidence for the candidate, in such case, voting will be carried out and the candidate have to get a simple majority vote from the full/life members present.

Section 27 – Re-election

27.1 A re-election should be held within 3 months by holding an EGM in case of any of the office bearer post is not elected due to the voting procedure as stipulated in section 26.2.

CHAPTER VI: FINANCE
Section 28 - Financial Year

The Financial Year of the Association shall be from July 1 to June 30 of next year.

Section 29  - Subscription

29.1 Full members shall pay an annual subscription of HK$100 and pay one year subscription fees for each collection, and is subject to be changed by the agreement of all the Executive Committee members and the Honorary Advisor.

29.2 Life members shall pay 10 times the annual subscription fees.

29.3 Subscription fees already paid to the Association are not refundable.

Section 30  - Honorary Auditor

An Honorary Auditor shall be appointed to audit the accounts of the Association in the Annual General Meeting.
Section 31  - Statement of Accounts and the Balance Sheet

The audited Statement of Accounts and Balance Sheet of the Financial Year of the previous Association Session shall be submitted at the Annual General Meeting for adoption.

Section 32  - Accounts

All Association money shall be kept in the bank account(s) in the name of the Association.  Every cheque payable must be jointly signed by two authorized persons.  Three persons: the Chairperson, the Honorary Treasurer and one of the elected members in the Executive Committee, will be registered for authorized persons to operate the bank account.  The Account books, statements, vouchers, and all document relating to the accounts of the Association shall be kept by the Honorary Treasurer and they shall be open to the inspection of the Executive Committee.

Section 33 - Membership Fees 

Membership Fees shall be used for the general administration purpose only and shall not be used to subsidize any functions.
CHAPTER VII: CONSTITUTION
Section 34  - Amendment

The Constitution shall not be amended except with the consent of 2/3 of the full/life members. An Annual General Meeting or an Extraordinary General Meeting shall be convened for the purpose.  A notice concerning about the proposed amendments should be given fourteen days before the Extraordinary General Meeting.

Section 35  - Interpretation

The interpretation of this Constitution shall rest with the Executive Committee

CHAPTER VIII: DEBTS AND LIABILITIES
In case the Association should be involved in any debts or liabilities it should be the responsibilities of all the Committee members of the term to meet such debts or liabilities.

CHAPTER IX: DISSOLUTION OF ASSOCIATION
In case the Association should dissolve, the decision shall be made by the General Meeting or the Extraordinary General Meeting and assented to by over 3/4 of all the full/life members of the Association.  Any remaining assets of the Association upon its dissolution shall be donated to local charitable organization approved by the Hong Kong SAR Government.

